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The SHARE Approach: A Model for Shared Decision-
Making

Step 1

Seek     
your 
patient’s 
participation

Step 2

Help your 
patient 
explore and 
compare 
treatment 
options

Step 3

Assess your 
patient’s 
values and 
preferences

Step 4 
Reach       
a decision 
with your 
patient 

Step 5

Evaluate 
your 
patient’s 
decision 

The SHARE Approach—Essential Steps of Shared Decisionmaking: Quick Reference Guide. Content last reviewed July 2014. Agency for Healthcare 
Research and Quality, Rockville, MD. 



Practical Approaches to Promoting Shared Decision-
Making

Patient Decision Aids (PDA)

Educational tools that can help patients make an informed decision 
about their treatment options. 

– PDAs have been developed for a range of treatment decisions

– International Patient Decision Aid Standards Collaboration 

– PDAs have been shown to improve several attributes of the 
decision-making process





Development of a Patient Decision Aid for Latent TB 
Infection Treatment

Patient 
decision aid 

for latent 
TB infection 
treatment

Systematic Approach to Health Education Patient Decision Aid Standards



Steps in the Systematic Process

Needs Assessment and Formative Research

• Literature documenting risk for developing active TB disease among target populations

• Examples of decision aids created for other health conditions, and existing CDC LTBI 
health education materials

Development

• Content validity

Formative Evaluation

• Local health departments and a TB control clinic (providers, patients, and provider-
patient encounters)

• Teachable moment: Existing patients may not be the best choice for testing materials



• A visual aid that reinforces why they 
are being encouraged to undergo 
treatment for latent TB infection.

• A written account of the patient-
provider conversation.

• Engages patient in decision-making 
process.



Step 1

Seek your 
patient’s 
participation 



Step 2
Help your 
patient explore 
and compare 
treatment 
options



Step 3

Assess your 

patient’s values 
and 
preferences



Step 4 

Reach a 
decision 
with your 
patient 

Step 5

Evaluate 
your 
patient’s 
decision 



Next Steps

 Conduct next round of formative evaluation 

 High-risk patient populations

 Incorporate revisions based on next round of formative evaluation

 Release on CDC’s TB website and promote via communication channels

 Develop pilot study to evaluate effectiveness of revised decision aid

 Treatment initiation

 Adherence



For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.

Thank you!

Visit DTBE online: https://www.cdc.gov/tb 

Follow @CDC_TB on Twitter

Join @CDCTB on Facebook


