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Tuberculosis
- Biggest infectious disease killer after COVID

- Most impacted by COVID-19 pandemic

- Most underfunded

- Real increase in investment in TB response - possible by: 

a. Doubling the Replenishment of Global Fund

b. Smart financing focus and initiatives for TB response

c. Tripling the domestic budgets for TB response 

d. Create a special TB R&D funding approach
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TB disproportionately impacted by COVID pandemic 

COVID-19 pandemic - worsened the diagnostic and 
treatment coverage and increased the vulnerability to TB:

• Years of progress wiped out

• Thrown off-track to reach UNHLM and SDG-2030 targets 

• Globally TB notification fell by 18% between 2019 and 
2020 - from 7.1 million to 5.8

• TB deaths increased in 2020 to 1.5 million, reversing a 
decreasing trend since 2005 

• Analysis of top 18 high impact GF-eligible countries shows 
that in comparison to 2019:

• 20% drop in notifications in 2020

• 10% drop in 2021 

• Countries vary in levels of impact and recovery 

• 2-3 times higher COVID mortality if co-infected with TB

• In most high-burden countries, TB capacities and 
resources were heavily shifted to COVID 18 countries: India, Indonesia, Pakistan, Philippines, Bangladesh, DR Congo, Nigeria, South Africa, Ethiopia, 

Myanmar, Viet Nam, Mozambique, UR Tanzania, Kenya, Uganda, Ukraine, Cambodia, Zambia
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Available TB funding is unacceptably low in the backdrop of increased needs

• 68% of the need in 2020 was 
not funded leading to a 
funding gap of US$ 6.43 billion

• The funding need in GF-eligible 
countries for TB care and 
prevention has gone up from 9 
billion USD in 2020 to 16 
billion US$ in 2026

• Under-funded TB programs are 
unable to provide access to 
standard of care, e.g., 1 in 3 
get access to WHO 
recommended diagnostics.
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Investing in TB is investing in PPR

• Next pandemic is likely to be 
airborne/respiratory infection

TB, COVID & respiratory pandemics

• droplet/airborne transmission

• affecting respiratory system

• common symptoms

• high mortality

Common Manifestation: 

• testing

• tracing

• masking

• isolating

• airborne infection prevention & control

Common Response:

• Human resources, expertise on airborne IPC, labs, infrastructure, etc 

TB responses were the launch pad for initial COVID responses

But, TB responses were under-funded so they suffered huge 
setbacks

• Diagnostics: PCR, X-ray, mobile units, gene seq, bidirectional testing

• Contact tracing: human resources, system

• Airborne infection prevention & control (AIPC)

• Community systems: community care, community led systems

• Digital health tools: A.I. in X-ray reading, digital adherence tools, 
diagnostic connectivity, CLM tools, etc

• Respiratory care: human resources, beds, supplies, surge capacity

It is time now to invest on TB to improve the world’s capacity to 
respond to future airborne pandemics
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TB New tools and approaches - ready to go to scale – waiting for funding

• New diagnostics recommended by WHO and many in the pipeline 

• New rapid molecular tests

• Ultraportable X-ray with AI

• Non-sputum-based tests

• New TB infection tests 

• New drugs and regimen

• Shorter, safer and effective regimen for TB, DR-TB and TPT

• Community networks established

• CRG tools available

• Digital tools

• Innovative approaches for active case finding and multi-disease 
screening

• New TB vaccines
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The updated Global Plan increased annual research funding targets 
from $2 billion to $2.5 billion - to reach a total of $12.8 billion between 
2018 and 2022

Cumulative investments between 2018 and 2020 have only reached $2.7 billion. 
This means an additional $10 billion dollars in TB R&D investment is needed over 
the next two years to close the gap. 

This gap includes 
$1.5 billion shortfall for basic- science research,

• $5.8 billion shortfall for drug research, 
• $2.7 billion shortfall for vaccines research, and
• $613 million shortfall for diagnostics research
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TB is one of 
the best 
investments
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TB COMMUNITY PERSPECTIVES



Financial Solutions 

• MICRO-LEVIES/TAXES

• eg small tax on airline ticket purchases/UNITAID

- global gold market? given the link between mining and TB. 
The funds generated could be deployed as grant capital for 
organizations doing TB work

• SOCIAL IMPACT BOND

• Social impact bonds are performance-based contracts 
that place an economic value on social services to attract 
upfront funding.

• POOLED DONOR TRUST

• Donor-based trusts are pooled funds that distribute 
grants to organizations to meet defined social outcomes



Innovative financial solutions to End TB
Philanthropic 
platforms: 

Innovative philanthropic investment funds enable different types of 
investors, foundations, philanthropic leaders and others to pool their 
financial contributions to the fight. These pooled funding 
mechanisms aim to mobilize and distribute funds in a more 
coordinated and efficient way.

Debt swaps: The Global Fund’s Debt2Health program converts debt repayments 
into lifesaving investments in health. Under individually negotiated 
“debt swap” agreements, an implementing country agrees to invest 
in programs to fight the three diseases or strengthen health systems 
through the Global Fund. In return, a creditor country cancels debt 
owed by the implementing country.

Blended 
finance:

Public or philanthropic funds are leveraged to attract private capital, 
the investment is aimed at having an impact towards social, 
environmental, or economic issues, targeting the UN Sustainable 
Development Goals. Blended finance combines Global Fund grants 
with other sources of financing, including investments from 
development finance institutions. Health programs can be 
conditional on, or implemented in coordination with, investments 
from funding partners.- World Bank, Asian Development Bank, Inter-
American Development Bank and others



Innovative financing platforms

• Increasing funding for health programs beyond 
traditional funding mechanisms

• Consumer donations

• Eg: (RED) http://www.red.org/

• THE LEADING CONSUMER MARKETING 
INITIATIVE TO FINANCE HIV/AIDS 
PROGRAMS THROUGH THE GLOBAL 
FUND-(RED) works with the world’s most 
iconic brands and organizations to 
develop (RED)-branded products and 
services that, when purchased, activate 
corporate giving to the Global Fund. 
(RED) has generated over US$700 million 
to support the fight against AIDS in Africa 
through the Global Fund since 2006.


